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Recommended LinkedIn Courses for Aspiring Leaders 

Click the course titles below. You will then be prompted to log into Learning (learning 

management system). At the end of the document are directions on how to register for a 

course in Learning. 

Change 

• Embracing Unexpected Change 

o Course Description: When we’re caught off guard by a job loss or the crumbling of a 

personal relationship, it can be tough to move forward. But while we can’t avoid these 

kinds of unexpected changes, we can control how we deal with them. In this short 

course, Dr. Todd Dewett explains how you can harness the power of change for your 

benefit and the benefit of those around you. Learn how to put change in the proper 

context, create the right perspective, and ultimately become more resilient. 

o For Carrier Clinic Team Members, please click here.  

• Change Management Foundations 

o Course Description: Change is hard, but necessary for businesses to thrive and survive. 

You—as leader or manager—can help implement new business processes and initiatives 

using organizational change management (OCM). In this course, consultant and change 

management expert Bob McGannon discusses the principles and techniques necessary 

to drive change at the project level, in a certain business area, or throughout an entire 

organization. He helps you prepare, manage, and support the change process, outlining 

the five phases involved and the eight competencies required for success. Bob also 

helps you understand the stages of change on an individual level, so you can help team 

members and stakeholders adapt 

o For Carrier Clinic Team Members, please click here 

Communication 

• Communicating With Confidence 

o Course Description: Most people are afraid of speaking in public, but effective oral 

communication is a key skill in business. Jeff Ansell provides simple communication 

tools, strategies, and tips that are easy to use and produce immediate results. He'll help 

you sound more confident, use body and language to better express ideas, and 

overcome anxiety. In the last chapter of the course, all these concepts are brought 

together in two real-world coaching exercises that will help you see the techniques in 

action. 

o For Carrier Clinic Team Members, please click here 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f6209%26componentTypeID%3dOLT%26revisionDate%3d1585508560000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/embracing-unexpected-change/the-reality-of-change?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f13556%26componentTypeID%3dOLT%26revisionDate%3d1585516803000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/change-management-foundations/welcome?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f14138%26componentTypeID%3dOLT%26revisionDate%3d1585517093000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/communicating-with-confidence/speaking-with-confidence?u=64299361
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Conflict Resolution 

• Conflict Resolution Foundations 

o Course Description: Improve your relationships with your coworkers, clients, and 

managers and find your way through conflict back to cooperation. In this course, 

negotiation and leadership coach Lisa Gates shares the secrets of effective conflict 

resolution and reveals simple, repeatable techniques that apply in most business 

situations. She presents "The Resolution Roadmap," a practical framework for exploring 

and navigating conflict resolution, including identifying the issue and distinguishing fact 

from fiction. A scenario helps take you through best practices for opening the conflict 

conversation, brainstorming solutions, and coming to an agreement. In addition, she 

shares powerful conflict resolution techniques that can help you enhance your listening 

skills and reframe problems to find common ground. 

o For Carrier Clinic Team Members, please click here 

Emotional Intelligence 

• Developing your Emotional Intelligence  

o Course Description: Emotional intelligence can help you build effective relationships at 

work. Executive coach and organizational psychologist Gemma Roberts explains what 

emotional intelligence is and why it's important. She helps you become more self-aware 

so that you can identify triggers that may hijack your performance. 

o For Carrier Clinic Team Members, please click here. 

Developing Your Team 

• Coaching and Developing Employees 

o Course Description: Harness the power of coaching in the workplace. Learn how to shift 

from a command-and-control style of management to a manager-as-coach style of 

leadership to transform employee engagement and bottom-line results. Join leadership 

and negotiation coach Lisa Gates, as she explains how to establish a coaching 

relationship with your reports. Lisa shows how skills like open-ended question asking, 

listening, challenging for growth, and accountability can increase your employees' 

autonomy and problem-solving capacities. The course includes assessments, exercises, 

and tools to help your team capture goals, map a career trajectory, and accelerate 

growth, along with sample coaching conversations help you see these tips in practice 

and understand their potential impact on your people, productivity, and results.  

o For Carrier Clinic Team Members, please click here 

• Coaching Skills for Leaders and Managers 

o Course Description: Leaders who provide targeted, ongoing coaching to their employees 

can strengthen their team and add value to their organization. In this course, leadership 

expert Sara Canaday shares the differences between managing, training, and coaching, 

and provides managers with coaching models and skills to support the development and 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f301%26componentTypeID%3dOLT%26revisionDate%3d1585505697000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/conflict-resolution-foundations-4/bringing-resolution-to-your-conflicts?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f2436%26componentTypeID%3dOLT%26revisionDate%3d1585506656000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/developing-your-emotional-intelligence/benefits-of-building-emotional-intelligence?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f4573%26componentTypeID%3dOLT%26revisionDate%3d1585507737000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/coaching-and-developing-employees-4/become-a-great-coach-and-leader?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f449%26componentTypeID%3dOLT%26revisionDate%3d1585505777000%26fromSF%3dY&company=HUMC
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growth of their employees. Sara presents the business case for coaching, explores 

common coaching challenges, and explains how to provide feedback and set goals. 

o For Carrier Clinic Team Members, please click here 

• Building a Coaching Culture: Improving Performance Through Timely Feedback  

o Course Description: To maximize the investment in training and improve employee 

performance, follow-up is key. Regular coaching is a simple way to connect with 

employees and increase their productivity, job satisfaction, and engagement. Join Brian 

Ahearn for this course, which provides a variety of tools and techniques to build a 

coaching culture at your organization. Learn what traits you need to develop to be a 

successful coach, and how to implement methods such as positive intent, timely 

feedback, and respectful candor. Discover how to address challenges, and explore some 

more innovative ideas that can expand the possibilities of traditional coaching, including 

eliminating the annual review and encouraging employees to set both personal and 

professional goals. 

o For Carrier Clinic Team Members, please click here 

Technology Platforms 

• Microsoft Teams Essential Training     

o Course Description: Discover the core features of Microsoft Teams and see how you can 

bring together colleagues, create conversations and content, and collaborate more 

effectively. Author Nick Brazzi walks you through the essentials of using Teams, starting 

with basic setup, creating new teams, and joining existing teams. Nick covers organizing 

teams and members and shows how to conduct conversations. He explains how to 

create scheduled meetings or initiate impromptu meetings inside Teams and 

demonstrates file sharing. Finally, Nick walks you through customizing user settings, and 

explains how to use Teams on mobile devices. 

o For Carrier Clinic Team Members, please click here.  

• Managing Projects with Microsoft Teams   

o Course Description: Microsoft Teams is the communication and teamwork hub of Office 

365. Teams brings together the conversations, files, and meetings that team members 

collaborate on together making it an ideal tool for managing projects. In this course, 

Microsoft Certified Trainer, Microsoft MVP, and project manager Heather Severino 

walks through everything you need to know to manage small- to medium-sized projects 

in Teams. 

o For Carrier Clinic Team Members, please click here. 

• Additional trainings and resource guides for internal applications: 

o Blue Jeans Training 

o Microsoft Excel Resource Guide 

o Microsoft Outlook Resource Guide 

o Microsoft PowerPoint Resource Guide 

o Microsoft Team Resource Guide 

o Microsoft Word Resource Guide 

https://www.linkedin.com/learning/coaching-skills-for-leaders-and-managers/welcome?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f7205%26componentTypeID%3dOLT%26revisionDate%3d1585509071000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/building-a-coaching-culture-improving-performance-through-timely-feedback/get-the-most-out-of-your-team?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f15133%26componentTypeID%3dOLT%26revisionDate%3d1585517525000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/microsoft-teams-essential-training-5/communicate-effectively-using-microsoft-teams?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f16138%26componentTypeID%3dOLT%26revisionDate%3d1588178147000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/managing-projects-with-microsoft-teams/managing-projects-with-teams-channels-and-apps?u=64299361
https://www.teamhmh.com/wp-content/uploads/2020/04/BlueJeans-Training-Videos-002.pdf
https://www.teamhmh.com/wp-content/uploads/2020/03/Excel-2013-Cheat-Sheet-New.pdf
https://www.teamhmh.com/wp-content/uploads/2020/03/Outlook-2013-Cheat-Sheet-New.pdf
https://www.teamhmh.com/wp-content/uploads/2020/03/PowerPoint-2013-Cheat-Sheet-New.pdf
https://www.teamhmh.com/wp-content/uploads/2020/03/Teams-Quick-Start-Guide.pdf
https://www.teamhmh.com/wp-content/uploads/2020/03/Word-2013-Cheat-Sheet-New.pdf
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New Leader Essentials 

• Make the Move from Individual Contributor to Manager  

o Course Description: Before starting a new management role, it's important to prepare 

for a shift in mindset, priorities, and expectations. Join instructor Dr. Carolyn Goerner as 

she explores specific strategies for new managers to expand personal focus beyond 

individual performance and look to the broader success of the team. Carolyn discusses 

methods for successfully managing former peers, initiating difficult conversations, 

delegating work, talking about money, discussing performance, and more 

o For Carrier Clinic Team Members, please click here 

• New Manager Foundations 

o Course Description: Join management and leadership expert Todd Dewett as he 

provides practical advice to help you establish your identity as a leader, connect with 

your team, and become a successful first-time manager. Learn how to survive your first 

30 days, build trust, and develop authority. Todd also details how to manage change, 

discusses the importance of diversity and inclusion, and explores how to build resilience 

through stress management. This course was designed to prepare you to confidently 

tackle your responsibilities at work and increase your value to the organization while 

improving operational effectiveness. 

o For Carrier Clinic Team Members, please click here 

• Leading Productive Meetings 

o Course Description: Feel like you're having too many meetings? Wonder if they're as 

effective as they could be? In this course, productivity expert Dave Crenshaw 

demonstrates a simple, usable framework that can help you get the most from your 

meetings—turning them into productive avenues for communicating, connecting, and 

accomplishing real work. Dave provides insight into how to effectively schedule, 

conduct, and follow up on meetings with minimum time and maximum results 

o For Carrier Clinic Team Members, please click here 

• Onboarding New Hires as a Manager 

o Course Description: Explore the work you need to do as a manager before a new 

employee’s first day and find out about ways to make their first 90 days and beyond a 

successful experience for everyone. Discover the value of tasking another employee to 

act as a guide for your new employee and find out about the role of human resources in 

the onboarding process. Instructor Todd Dewett shares insights about onboarding that 

can help you make your new hires feel welcome, informed, and ready to contribute. 

o For Carrier Clinic Team Members, please click here 

• Delegating Tasks 

o Course Description: These days, we're all overwhelmed. We can't make more time, and 

our professional obligations aren't going away. The only answer is delegation. 

Delegation is key for managers as you ascend in your organization. But even if you're 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f8982%26componentTypeID%3dOLT%26revisionDate%3d1585509972000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/make-the-move-from-individual-contributor-to-manager/how-new-managers-succeed?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f9354%26componentTypeID%3dOLT%26revisionDate%3d1585510171000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/new-manager-foundations-2/welcome?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f9353%26componentTypeID%3dOLT%26revisionDate%3d1585510170000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/leading-productive-meetings-3/improve-meetings?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f1680%26componentTypeID%3dOLT%26revisionDate%3d1585506322000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/onboarding-new-hires-as-a-manager/your-role-as-a-manager-in-onboarding?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f4495%26componentTypeID%3dOLT%26revisionDate%3d1585507692000%26fromSF%3dY&company=HUMC
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just starting out and don't have any direct reports, there will be times you'll need to 

delegate to colleagues-which can be awkward. Learn the right way to get help and still 

maintain your high-quality standards. Dorie Clark explains how to build the right 

mindset to delegate work without micromanaging it. She then reviews three methods 

for delegating: hiring a dedicated resource, delegating to a direct report, or using 

someone outside the chain of command. She shows how to follow up on tasks you've 

delegated and take appropriate action when someone makes a mistake. Plus, learn how 

delegation can help scale your impact and achieve more in years to come. 

o For Carrier Clinic Team Members, please click here 

Trust 

• Building Trust 

o Course Description: Trust is a fundamental aspect of any productive relationship. In 

business, trust has been proven to decrease turnover, increase innovation, and improve 

team performance. When trust is compromised, relationships and productivity can 

suffer. 

o For Carrier Clinic Team Members, please click here 

Leading Virtual Teams 

• Managing Virtual Teams  

o Course Description: Working remotely has been on the rise for many years now, with 

research showing that hiring managers expect nearly half of all their workers to be 

working remotely over the next decade. While many trends feed into this way of 

organizing work, managing the work effectively will be key to the success of 

organizations globally. 

o For Carrier Clinic Team Members, please click here 

• Leading Virtually: Vulnerability and Presence when Working from Home 

o Course Description: The ability to lead virtually is more important than ever. The global 

economy means many organizations are collaborating with clients and colleagues across 

the world—and the COVID-19 pandemic has forced many on-site teams to transition to 

work-from-home positions. In these challenging times, leaders have to maintain a 

careful balancing act—balancing vulnerability and presence, authority and empathy—to 

truly connect with remote employees and keep their businesses moving in the right 

direction. This course collects timely, relevant advice for leading virtual teams and 

projects. Authors Simon Sinek and Charlene Li—and comedian Lisa Lampanelli—offer 

guidance on building trust, listening, practicing servant leadership, and engaging 

stakeholders inside and outside the organization.  

o For Carrier Clinic Team Members, please click here 

 

https://www.linkedin.com/learning/delegating-tasks/welcome?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f13697%26componentTypeID%3dOLT%26revisionDate%3d1585516877000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/building-trust-6/building-trust?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f8261%26componentTypeID%3dOLT%26revisionDate%3d1585509583000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/managing-virtual-teams-4/providing-consistency-and-structure-in-a-virtual-team?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f16763%26componentTypeID%3dOLT%26revisionDate%3d1596028030000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/leading-virtually-vulnerability-and-presence-when-working-from-home/simon-sinek-build-trusting-teams?u=64299361
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Leading During a Crisis 

• Decision-Making in High-Stress Situations  

o Course Description: By changing how we think about making decisions under pressure, 

we can remain effective leaders, even during times of crisis. In this course, Becki 

Saltzman shares how to leverage stress to your advantage, getting the pressure to work 

for you instead of against you when you need to think of options and determine what to 

do. 

o For Carrier Clinic Team Members, please click here.  

• Advice for Leaders During a Crisis  

o Course Description: COVID-19 has changed the way we work, live, and lead. How are 

you navigating these uncertain times? In this course, leading experts in crisis, leadership, 

and finance provide you important methods to keep you and your team focused, 

inspired, and aligned during this unique time. 

o For Carrier Clinic Team Members, please click here.   

• Leading in Crisis 

o Course Description: Leading in crisis is different than leading in stable times. Learn how 

you must lead to survive and thrive in a crisis. Bill George is a LinkedIn Influencer, offers 

business leaders timely advice for surviving the unprecedented economic crisis caused 

by COVID-19 and offers real, current examples drawing from his many contacts in the 

healthcare and medical field. Bill can help leaders address key issues that arise in crisis, 

including facing the new reality, leading from your true north, digging deep for the root 

causes, and adapting to the new normal. 

o For Carrier Clinic Team Members, please click here.   

 

How to register for a course in Learning (learning management system):  

1. Login into MYWAY (click here) by entering your network User ID and Password then Click Sign In button.  

2. Click on the tile/icon named “My Success Learning/Perf Mgmt”  

3. Click on the Learning tile  

4. On the Find Learning, browse all course catalog or type course title on the search box then click on Go button.  

5. Click on the course title (Blue text)  

6. Click on Register Now > (Blue Text)  

7. Important: Verify date, time, and location before clicking on Register Now button.  

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f16290%26componentTypeID%3dOLT%26revisionDate%3d1590085905000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/decision-making-in-high-stress-situations/rethinking-your-approach-to-stress-and-decision-making?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f15963%26componentTypeID%3dOLT%26revisionDate%3d1588112679000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/advice-for-leaders-during-a-crisis/managing-uncertainty-in-a-time-of-crisis?u=64299361
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f16019%26componentTypeID%3dOLT%26revisionDate%3d1588178083000%26fromSF%3dY&company=HUMC
https://www.linkedin.com/learning/leading-in-crisis/how-you-lead-needs-to-change-now?u=64299361
https://myway.hackensackmeridianhealth.org/psp/porprd/?cmd=login&languageCd=ENG&

