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Recommended LinkedIn Courses for Leading Virtual Teams 

Click the course titles below. You will then be prompted to log into Learning (learning management 

system). At the end of the document are directions on how to register for a course in Learning. 

 

Leading Virtual Teams  

• Building Relationships While Working from Home  
o Course Description: Working from home removes distractions, but also eliminates 

important face-to-face interactions. Home-based workers often report feeling 

disconnected, isolated, and alone. This course teaches us how to create professional yet 

personal connections with remote team members and how to satisfy that missing 

element of closeness that people get when they are together at work. Productivity 

expert Dave Crenshaw explains how to reach out to others, be authentic online, build a 

great reputation, and make meaningful connections with your peers. These tips are 

invaluable for anyone working from home—and particularly relevant for those working 

under the challenging conditions brought about by the COVID-19 pandemic. Take the 

time to watch this course and invest the time and skills it takes to rekindle your most 

valuable relationships at work.  

o Course Length: 22m 

 

• Digital Body Language  
o Course Description: People rely on body language and tone to grasp the real meaning of 

messages. Without these cues, we misunderstand each other more quickly, argue more, 

and walk away faster from relationships. In the virtual world—where most business is 

conducted—it’s even harder to communicate. If you want to build closer relationships 

with colleagues and clients, digital body language is your solution. Join collaboration 

expert Erica Dhawan as she explains how to use digital body language to close the 

empathy gap between you and your team. Learn why it’s important to always assume 

the best intent in others, and find out how to carefully craft your responses, 

communicate your feelings, and negotiate delicate power dynamics. With these tips, 

you can take charge of your communications online and off. 

o Course Length: 25m 

 

• Executive Presence on Video Conference Calls  
o Course Description: Learn how to shine on video conference calls. Communication 

consultant Jessica Chen provides expert advice to look and sound confident, collected, 

and smart on your next conference call or video presentation. Discover how to prepare 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f17189%26componentTypeID%3dOLT%26revisionDate%3d1600265328000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f4595%26componentTypeID%3dOLT%26revisionDate%3d1585507748000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f5109%26componentTypeID%3dOLT%26revisionDate%3d1585507999000%26fromSF%3dY&company=HUMC
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your material, how to contribute to the call, and how to incorporate engaging visuals. 

Get body language, posture, and wardrobe tips to make a powerful impression. Finally, 

learn the technical details to building a mini "studio" for conducting calls, including 

choosing a webcam, lighting yourself, and placing a microphone for quality sound. 

o Course Length: 34m  

 

• Leading at a Distance  
o Course Description: Technology has enabled many former office workers to work from 

home or anywhere remotely. As the overall job landscape shifts, the number of remote 

workers will likely continue to increase. For the managers and leaders spearheading 

these remote teams, as well as teams that consist of remote and in-person employees, 

making the jump from in-person to virtual leadership can be challenging. In this course, 

instructor Kevin Eikenberry lays out how to lead effectively from a distance. He dives 

into the basics of remote leadership, such as how working remotely changes 

interpersonal dynamics. Plus, he shares tips for getting results at a distance—including 

how to provide remote coaching and feedback—as well as how to build trust, set 

reasonable boundaries as a long-distance leader, and more. 

o Course Length: 23m 

  

• Leading Remote Projects and Virtual Teams   
o Course Description: Being able to manage remote projects and lead virtual teams has 

never been more important. The COVID-19 crisis has required business professionals to 

adapt to new digital workflows, communicating and collaborating virtually with clients 

and colleagues across the world. In this timely course, Cyndi Snyder Dionisio guides you 

through the unique aspects of remote project management, from engaging virtual 

teams to choosing the right technology and collaboration tools. Get tips for conducting 

effective remote meetings—even with attendees in different time zones—and 

overcoming the unique challenges associated with leading remote teams, including 

building rapport and alleviating burnout. 

o Course Lenght: 29m  

 

• Leading Virtual Meetings  
o Course Description: Leading virtual meetings is a critical competency for leaders who 

manage a remote or blended team. Join leadership and management expert Kevin 

Eikenberry as he identifies the challenges to holding a productive meeting online, and 

shares tactics for making these meetings successful. Learn about how to choose the 

right platform, set expectations for conduct, clarify roles, create a great agenda, and 

more. 

o Course Length: 32m 

 
• Leading Virtual Teams (Internal HMH Course) 

o Course Description: This module will review some of the basics for leaders to become 

familiar with leading a team remotely. 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f5107%26componentTypeID%3dOLT%26revisionDate%3d1585507999000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f16727%26componentTypeID%3dOLT%26revisionDate%3d1595424107000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f8057%26componentTypeID%3dOLT%26revisionDate%3d1585509486000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLND%5fLeading%5fVirtual%5fTeams%26componentTypeID%3dOLT%26revisionDate%3d1584973200000%26fromSF%3dY&company=HUMC
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• Leading Virtually: Vulnerability and Presence when Working from Home  
o Course Description: The ability to lead virtually is more important than ever. The global 

economy means many organizations are collaborating with clients and colleagues across 

the world—and the COVID-19 pandemic has forced many on-site teams to transition to 

work-from-home positions. In these challenging times, leaders have to maintain a 

careful balancing act—balancing vulnerability and presence, authority and empathy—to 

truly connect with remote employees and keep their businesses moving in the right 

direction. This course collects timely, relevant advice for leading virtual teams and 

projects. Authors Simon Sinek and Charlene Li—and comedian Lisa Lampanelli—offer 

guidance on building trust, listening, practicing servant leadership, and engaging 

stakeholders inside and outside the organization. 

o Course Length: 27m  

 

• Learning Zoom  
o Course Description: Collaborate more seamlessly using Zoom, the popular video 

conferencing tool. In this course, staff instructor Garrick Chow shows how to schedule, 

moderate, and participate in Zoom meetings. Garrick begins by showing how to set up 

your Zoom account and adjust audio and video settings. Next, he walks through joining 

and participating in meetings scheduled by others. Garrick covers how to use a variety 

of options during meetings such as adjusting views, muting your microphone, turning 

your video camera on and off, and sharing your screen. Finally, Garrick demonstrates 

how to host your own Zoom meetings and webinars, from scheduling and adjusting 

moderator settings to recording meetings. 

o Course Length: 1h 21m 

 

• Managing Remote Teams: Setting Expectations, Behaviors, and Habits  
o Course Description: With the number of remote roles continuing to grow, leaders need 

to know how to support teams from a distance. This course outlines best practices on 

how to provide employees with the trust, tools, and structure they need to be 

successful in a virtual environment. Get practical tips from business leaders such as 

Linda Hill, the Wallace Brett Donham Professor of Business Administration at the 

Harvard Business School, and former Deloitte CEO Jim Quigley on how to have better 

(and fewer) meetings and unite talent across a multinational corporation. Plus, learn 

about the sizable impact that your facial expressions, body language, and voice have on 

your working relationships; how to transform the way you handle projects using virtual 

collaboration; and more. 

o Course Length: 18m  

 

• Managing Virtual Teams  
o Course Description: Working remotely has been on the rise for many years now, with 

research showing that hiring managers expect nearly half of all their workers to be 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f16763%26componentTypeID%3dOLT%26revisionDate%3d1596028030000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f5152%26componentTypeID%3dOLT%26revisionDate%3d1585508017000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f17348%26componentTypeID%3dOLT%26revisionDate%3d1602163092000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f8261%26componentTypeID%3dOLT%26revisionDate%3d1585509583000%26fromSF%3dY&company=HUMC
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working remotely over the next decade. While many trends feed into this way of 

organizing work, managing the work effectively will be key to the success of 

organizations globally. 

o Course Length: 28m 

 

• Remote Work Foundations 
o Course Description: When you unlock the power of remote work, you can ditch your 

commute, work where you focus best, and spend more time doing things you love, all 

while advancing your career. In this course, coach Mike Gutman from FlexJobs shows 

how to use today's cloud-based communication and collaboration tools to get work 

done from anywhere, while remaining connected to your organization. He reveals how 

you can create a productive work environment at home or around town by structuring 

your day correctly and avoiding distractions. 

o Course Length: 1h 

 

• Time Management: Working from Home 
o Course Description: Working from home is a wonderful opportunity, but time 

management can be a challenge. With so many demands on your time and attention, 

it's a tricky balancing act to stay productive. In this course, bestselling author and 

productivity expert Dave Crenshaw offers best practices for anyone who works full-time 

or occasionally from home. 

o Course Length: 1h 25m 

 

• Tips for Working Remotely  
o Course Description: Learn how to work remotely and remain connected to your 

organization. In this course, coach Todd Dewett reveals how you can create a productive 

work environment at home by structuring your day correctly, dedicating a space to 

work, and avoiding distractions. Once your workspace is established, he shares best 

practices for staying in touch with your collocated team. Last, he addresses the most 

common challenges encountered by remote workers: feeling isolated, navigating office 

politics from afar, and communicating virtually. 

o Course Length: 32m  

 

• Zoom: Leading Effective and Engaging Calls   
o Course Description: Lead Zoom meetings and webinars with confidence. In this course, 

instructor Zack Arnold shows how to ensure that your next Zoom call is effective, 

productive, and engaging. Zack begins with a wealth of security tips for before, during, 

and after a call. Next, he shares strategies for maximizing audience engagement and 

interaction (as well as minimizing distractions and interruptions), whether your call is 

with 5 or 500 people. This includes adjusting view options, so you never miss a 

participant’s reactions, organizing windows to maximize eye contact, and using polls and 

reactions to interact with larger groups. Zack also covers the technical aspects of 

https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f9215%26componentTypeID%3dOLT%26revisionDate%3d1585510094000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f14381%26componentTypeID%3dOLT%26revisionDate%3d1585517200000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f4492%26componentTypeID%3dOLT%26revisionDate%3d1585507689000%26fromSF%3dY&company=HUMC
https://performancemanager4.successfactors.com/sf/learning?destUrl=https%3a%2f%2fhackensack%2eplateau%2ecom%2flearning%2fuser%2fdeeplink%5fredirect%2ejsp%3flinkId%3dITEM%5fDETAILS%26componentID%3dLINKEDINLEARNING%5f16353%26componentTypeID%3dOLT%26revisionDate%3d1590673559000%26fromSF%3dY&company=HUMC
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running Zoom calls, such as sharing video and audio content and trading off screen 

sharing between the facilitator and other presenters and cohosts. Plus, discover how to 

make the most of breakout rooms and advanced features like his favorite hot keys, as 

well as livestreaming your Zoom calls to the web. 

o Course Length: 1h 46m 

 

 

How to register for a course in Learning (learning management system):  

1. Login into MYWAY (click here) by entering your network User ID and Password then Click Sign In button.  

2. Click on the tile/icon named “My Success Learning/Perf Mgmt”  

3. Click on the Learning tile  

4. On the Find Learning, browse all course catalog or type course title on the search box then click on Go button.  

5. Click on the course title (Blue text)  

6. Click on Register Now > (Blue Text)  

7. Important: Verify date, time, and location before clicking on Register Now button.  

https://myway.hackensackmeridianhealth.org/psp/porprd/?cmd=login&languageCd=ENG&

