
KEEPING VIRTUAL 
TEAMS CONNECTED

• Develop a culture of communication. 

• Team Huddles – Daily, Weekly

• 1:1 Meetings – Weekly, Bi-weekly 

• Video conferencing fosters trust. Seeing each 
other while hearing each other builds trust over 
time. Visual connecting is important as humans.

• Create virtual meet ups. This should be a social 
event to connect on a human level.

• Everyone has a preferred method of 
communication. Reach out to your team 
members and ask them which method they 
prefer best.

• Encourage camaraderie & trust in your virtual 
team.

• Reliability is key when creating and maintaining 
trust.

• Encourage peer recognition – leverage Wambi. 

• Designate virtual buddies. This is important for 
all team members, including those who recently 
onboarded. Creating buddies will help structure 
a point of contact and ease the transition into 
the HMH culture.

• Choose the right platform to meet virtually.

• Be sure to ask your team members if they have 
the necessary technology tools they need to 
perform their jobs.

• Check in with all of your team members to 
ensure they know who to contact if they have a 
technology roadblock.

• Encourage technical education for team 
member to become more familiar with HMH’s 
collaborative platforms.

• Set clear virtual meeting behavioral 
expectations.

• Create standardized processes and 
communicate it within team.

• Setting individual expectations will aid in 
increased productivity. Be sure to set clear 
expectations of role and responsibilities. This 
should be done on three levels. The individual 
level, the team level and at the organizational 
level.
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Flex work arrangements, like working remotely, may not be an option for all teams and all team members. 
Approval of a flex work arrangement is not guaranteed as the business needs of your department must be 
met first. This resource has been provided to facilitate discussion with your leader and to help you work 
together to find the best solution for you and your team.

The Importance of Keeping Virtual Teams Connected

Scientific research supports the notion that people who are offered work flexibility have a boost in their 
productivity. Working remotely also increases team member empowerment through independence. 
However, virtual teams experience unique challenges due to team members’ limited physical presence. As 
a leader, you want to ensure that you continue to engage with your team member by holding frequent & 
high-value meetings which will promote communication, trust and productivity. Here are some strategies 
to implement for your virtual team.


